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The Electro-Federation Program has many success’s in the last few months. Members have
reduced freight costs, not jeopardizing service. In these troubling economic times, most firms
are tightening their belts to keep those unnecessary costs down while we look to ride out the
pandemic. This is a good opportunity to review all costs, including freight and distribution
costs.

Through Raedan Freight Services, Electro-Federation has established a logistics and
transportation program that can help members to reduce freight and distribution costs, improve
service and reduce transit times. Many members have already taken advantage of the EFC
program example: Eiko Canada, Service Wire, Rab Design, Glen Dimplex.

Raedan Freight Services Role:

Benchmark rates how they compare to industry rates.

Service and cost impact of utilizing non-contract carriers.

Impact of month-end peak shipping period on carrier selection and freight costs.
Shipping policy analysis.

Raedan Freight Services Results for members:

e A detailed transportation analysis of the shipment profile revealed significant
opportunity to reduce LTL and T/L freight costs and improve operational efficiencies.

e A practical routing guide was developed with a balanced mix of national and regional
carriers.

e The projected savings for less than truck load, and truck load service.

e The recommendations allowed the members to manage fewer carriers and have a
consistent focus on all supply chain partners on contractual performance measurement
and continuous improvement.

We save you money, time and increase efficiencies, while maintaining and improving service
level performance. Contact us for a no obligation consultation!
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